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Good Practice Progress Reviews  
 
Retention of apprentices is a key focus for most employers so that they develop their 
future workforces, 
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A. Executive Summary 
 
 
The use of the new format progress review and the revised approach was commented 

on GXULQJ�6HWD¶V�PRVW�UHFHQW�2IVWHG�,QVSHFWLRQ�5HSRUW���-
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B. Findings 
 

Respondents:  Seta, Peta, The University of Sheffield, AMRC Training Centre 

 

Survey 1 ± In total, 75 progress reviews sampled from January/February 2023 of 

existing progress reviews for engineering apprentices. 

 

New progress review format and process introduced April 2023 with specialist input. 

 

Survey 2 ± In total, 36 progress reviews sampled in August 2023 using the new format 

and process. 

 

Two surveys were carried out by three training providers.  The first survey was for 

each provider to audit a sample of 25 existing progress reviews from their provision 

from January/February 2023.  The second survey was for each provider to audit a 

VDPSOH� RI� ��� RI� SURJUHVV� UHYLHZV� IURP� $XJXVW� ����� ZLWK� WKH� QHZ� ³JRRG� SUDFWLFH´�

progress review form and process.    

 

 

Main Aim:  To measure the level of employer engagement in progress 

reviews for engineering apprentices 

 

- Completing their section of the progress review in advance of 

the meeting 

- $VVHVVLQJ�WKH�DSSUHQWLFH¶V�NQRZOHGJH��VNLOOV��EHKDYLRXUV 

- Making more useful comments and being more aware of the 

DSSUHQWLFH¶V�SURJUHVV 

- Involvement in target-setting and planning Gateway & EPA 

 

Sub Aims:   To improve the quality of target-setting ± timescales & content 

To improve target-setting for improved behaviours 

To improve Careers Information Advice & Guidance 

To improve the logging of Off-the-Job Hours 

To improve apprentice self-
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Section I  Employer Engagement 

 
Q1. How many employers signed the progress review document? 

 
 

Q2. How many employers added comments about the progress of the learner? 

 
 

Q
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Q4. How many employers added comments about the behaviour of the learner? 

 
 

Q5. How many simply "ticked the boxes" and are perhaps unclear about the 

Apprenticeship Standards? 

 

 
 

Section 2: Off The Job Hours 

 

Q6. Is there a clear UHFRUG�RI�³RII�WKH�MRE�OHDUQLQJ´�KRXUV�ZKHUH�WKH�DSSUHQWLFH�LV�

learning new skills at work? 
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Q7. Is there a clear record of maths, English and digital learning that continues 

throughout the apprenticeship? 

 
 

Q8. Is there a clear record of IAG ± continuing careers and sector information? 

 
 

Q10. Is there a clear record of mandatory qualification hours of learning? 

 
 

Q����,V�WKHUH�D�FOHDU�UHFRUG�RI�³DGGLWLRQDO´�UHODWHG�OHDUQLQJ�e.g., NVQs? 
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Section 4: Target Setting 

 

Q16. Are targets set for the apprentice? 

 
 

Q17. Are targets set for short, medium, and long-term? 

 
 

Q18. Are targets set for the employer? 

 
 

Q19. Are targets set for the personal development and behaviours of the 

apprentice?  
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C. Summary Findings  
 
 
There were n
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Section 1: Employer Engagement 

Q5. How many simply "ticked the boxes" and are perhaps unclear about the 

Apprenticeship Standards?  Improvement in employer understanding by 28%. 

 

 
 

Section B: Off The Job Hours 

4���,V�WKHUH�D�FOHDU�UHFRUG�RI�³RII�WKH�MRE�OHDUQLQJ´�KRXUV�ZKHUH�WKH�DSSUHQWLFH�LV�

learning new skills at work?  20% improvement and now reaching high level. 
 

 
 

Q7. Is there a clear record of maths, English and digital learning that continues 

throughout the apprenticeship? 20% improvement albeit still too low. 
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Section 2: Off The Job Hours 

Q8. Is there a clear record of IAG ± continuing careers and sector information? 

      48% marked improvement albeit still too low. 
 

 
 

Q10. Is there a clear record of mandatory qualification hours of learning? 
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Section 4: Target Setting 

Q16. Are targets set for the apprentice? 

         20% Improvement in target-setting. 
 

 
 

 

 

Q17. Are targets set for short, medium, and long-term? 

        34% Improvement, which is a marked increase. 
          

 

 

Q18. Are targets set for the employer? 

         28% Improvement albeit still too low. 
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Section 4: Target Setting 
 

Q19. Are targets set for the personal development and behaviours of the 

apprentice? 6% Improvement albeit still too low. 
 

 
 

 
 
 

D. Survey Questions 
 
3URMHFW�%HWWHU�(PSOR\HU�(QJDJHPHQW 
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�r ,V�WKHUH�D�FOHDU�UHFRUG�RI�PDWKV��(QJOLVK�DQG�GLJLWDO�OHDUQLQJ�WKDW�FRQWLQXHV�

WKURXJKRXW�WKH�DSSUHQWLFHVKLS" 

�r ,V�WKHUH�D�FOHDU�UHFRUG�RI�,$*�±�FRQWLQXLQJ�FDUHHUV�DQG�VHFWRU�LQIRUPDWLRQ" 

�r ,V�WKHUH�D�FOHDU�UHFRUG�RI�PDQGDWRU\�TXDOLILFDWLRQ�KRXUV�RI�OHDUQLQJ" 

�r ,V�WKHUH�D�FOHDU�UHFRUG�RI�³DGGLWLRQDO´�UHODWHG�OHDUQLQJ�H�J���194V" 

 
�3�U�R�J�U�H�V�V 

�r ,V�SURJUHVV�DJDLQVW�WKH�$SSUHQWLFHVKLS�6WDQGDUG�FOHDU" 

�r ,V�SURJUHVV�DJDLQVW�PDQGDWRU\�TXDOLILFDWLRQV�FOHDU" 

�r ,V�SURJUHVV�DJDLQVW�³DGGLWLRQDO´�TXDOLILFDWLRQV�FOHDU" 

 
�7�D�U�J�H�W���6�H�W�W�L�Q�J 

�r $UH�WDUJHWV�VHW�IRU�WKH�DSSUHQWLFH" 

�r $UH�WDUJHWV�VHW�IRU�VKRUW��PHGLXP��DQG�ORQJ�WHUP" 

�r $UH�WDUJHWV�VHW�IRU�WKH�HPSOR\HU" 

�r $UH�WDUJHWV�VHW�IRU�WKH�SHUVRQDO�GHYHORSPHQW�DQG�EHKDYLRXUV�RI�WKH�

DSSUHQWLFH" 

 
8VLQJ�WKH�EHVW�SUDFWLFH�H[DPSOH�VKRZQ�IRU�$�1�2WKHU�DW�$QRQ�0HWDOZRUNV��ZKDW�GLG�
\RX�OLNH�DERXW�WKH�UHYLHZ" 
 

 
 
 

 
:KDW�GLG�\RX�TXHVWLRQ�RU�ZRXOG�VXJJHVW�LPSURYHPHQWV" 
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I have read and understand the above comments and agree the future actions 
Apprentice Name (Print) 
Signature  
 

 




